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how to use the report 
 
It is important to prepare strategically for the challenges ahead.  
Scenarios are plausible, internally consistent, possible futures, which 
can be used to explore possible developments. Scenarios provide multiple 
perspectives on key areas of uncertainty and allow the development of robust 
strategies that can deal with different outcomes. They are useful tools for 
strengthening strategic direction and policies, encouraging long-term thinking, 
communicating aspirations and building dialogue and consensus. 
 
Our scenarios have been compiled based on the opinions of more than 60 
experts on how retail has developed and could develop in the future, and what 
the resulting sustainability challenges could be. The scenarios are not 
predictions, there is no best case or worst-case scenario, and there is no 
business-as-usual scenario. Each scenario is a different picture of what is 
possible in 2022 and has both positive and negative features. 
 
Below are some suggestions for how to use the scenarios to inform and 
challenge your policies, strategies, ideas or projects. In most cases, these 
activities will work best in a workshop, where people with different 
perspectives can share and discuss their views, but work with a colleague, 
associate or even individually would also be useful. 
 

• Use the scenarios for strategic planning. What are the risks and 
opportunities presented by each scenario and how can the risks be 
managed and the opportunities taken? What are the opportunities for 
you? 

 
• How successful would your current strategy be in each scenario? Can 

you conduct a strengths, weaknesses, opportunities and threats (SWOT) 
analysis of your strategy for each scenario? How could the strategy 
change to make it more robust in 2022? How might you need to adapt it? 

 
• Can you do the same with your policy, product idea or decision? Discuss 

what changes you would like to see in the retail sector by 2022 from a 
social, economic and environmental point of view. Set objectives and an 
action plan to achieve them, and then test the objectives and action plan 
against the four scenarios, perhaps using a SWOT analysis. 

 
• Discuss what other products might be successful in each scenario. How 

might they be developed? Can you draw a roadmap for the product idea 
that works for all four scenarios? 

 
• Use the scenarios to help answer questions such as: what key events led 

to the emergence of each scenario? How do the different scenarios 
compare on key indicators? Which scenario is favourable and why? What 
is missing from the scenarios? What questions are left unanswered? 
What might their answers be? Use the answers to these questions to test 
your assumptions about developments in retail and where they are going 
in the future. 
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e major trends and factors that could influence its 

 variety 

he second step was to use a series of workshops to process the information 
arch into a framework for the 
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Forum for the Future has 
v
straightforward but involved process requiring extensive consultation.  
 
Current context 
O
and understand th
development over the next 15 years. This involved a literature review and 
interviews with over 50 people, from within Tesco and Unilever and a
of external stakeholders. The interviews and research yielded a list of key 
factors that are likely to play a role in influencing the retail sector. 
 
Developing the scenario frameworks 
T
gained from the interviews and desk rese
scenarios. For each workshop we invited delegates from both within the retail 
sector and from wider stakeholders.  
 
Workshop 1 Outputs 

• A list of the 10 mos

he scenario axis 
T
create two represen
well connected to the other critical factors.  
 
The first factor was uncertainty over the eco
h
the future. Although a steady rate of growth is predicted for the European 
economy there are a number of factors which could change this including 
impacts of climate change, energy security and supply, inequality and 
consumer confidence. 
  
The second factor enco
Th
in consumers' lives, through providing customised products, ready-meals, 
convenience stores or one-stop retail villages – a growing “do it for me” 
(DIFM) culture. At the same time there are also strong trends that suggest 
consumers want more power to do things for themselves: the demand fo
more information about products, the desire for a personal link with the 
products they consume, a move away from processed or convenience food
and a willingness to trade with peers on the internet.  This 'do It Yourself
(DIY) culture is also on the rise. The second factor represents the tension 
between these two trends. 
 
These factors were then pla
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Thus in ‘from me to you’ and ‘i'm in your hands’ growth has been slower. Both 
worlds are affected by a decrease in consumer confidence and lower levels of 

is high confidence in government 
nd big business and a belief that centralised solutions will solve the worlds 

late the scenario frameworks and 
evelop a more complex picture of what each world would look like. 

household disposable income, whereas in ‘my way’ and ‘sell it to me’ growth 
and confidence have been more sustained. 
 
In ‘sell it to me’ and ‘i’m in your hands’ there 
a
challenges. However, in ‘my way’ and ‘from me to you’ there is a lack of trust 
in big organisations and more people are taking responsibility for their own 
lives and the challenges faced by society. 
 
The next two workshops were used to popu
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The following organisations and individuals provided input to the scenarios 
through the interviews and workshops: 
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Linda Carpenter, Customer Marketing Director 
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Geoff Fulford, National Logistics Director 
Charles-Francois Gaudefroy, R&D Director H
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Anuj Lal, Business Unit Director (Ice Cream) 
Thomas Lingard, External Affairs Manager 
Dave Lewis, Chairman, Unilever UK 
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Katie Riches, Supply Chain Strateg
James Simmons, Tesco Customer Director   
Tony Smith, Customer Development Director 
Maxine Sutton, Category and Customer Insigh
Julie Watson, Customer Marketing Director 
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Laurie McIlwee, Operations Distribution Director 
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interviews and workshops to
developments in the retail of FMCG in the next fifteen years. The scena
were then sent out to a panel of reviewers to assess for plausibility and 
internal consistency. The review panel included: 
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Alan Knight, SDC 
Peter Madden, Forum for th
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Our thanks to all who provided inp
im
contents of this report are the sole responsibility of Forum for the Future and 
do not necessarily represent the views of organisations consulted. 
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